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Chng t6i cung céap céc giai phap toi wu va cam keét
mang lai nhirng gia tri tot nhat cho khach hang.

NOi dung
Giai phap
Dich vu
D N e t ’ to ~n
oi tac tin cay -
Dy 4n tiéu biéu



Két ndi ngudn dir liéu

HO tro trich xuat dit liéu

Khai thac toi da dit liéu doanh nghiép véi Power B

tlr nhiéu ngudn:

= ERP, CRM, HRM, v.v

= Datawarehouse
= Text file

V.V

Thiét ké Dashboard

Nguoi dung dé dang tinh
todn, phan tich dit liéu va
xay dung cac Dashboards

T

Truy cap moi luc moi noi

Dong bo dit liéu theo thoi

gian thuyc.
Xem bdo cdo moi lic moi
noi trén moi thiét bj di

dong.




Giai phap —Phan tichdi lieu

LN -
c(_/o Phuong phap xay-dung-Dashboard

Dy an duoc trién khai theo Phuong phép ludn cha Microsoft

1. Chuan bj ngudn dir liéu, xay dwng metrics

S *
-----

2. M6 hinh héa dir liéu

Ty 3. Thiét k& bidu db

S *
-----

: IE 4. Phan tich chuyén siu

] Q 5. Bao tri va nang cap



Phan tich di¥ liéu

Tu van phan tich dit liéu bao gobm
cac budc:

= Khao sat

= Phan tich

» Thiét ké

* Chuyén giao

= Paotao

" HO tro

Xem xét hé thong

Xem xét, ra sodt quy trinh trong
hé théng hién tai gém cac budc:
= Khao sat

= Phan tich

* Viét bdo cdo

= Trinh bay

DPao tao sir dung phdn mém cho
ngudi dung bao gém cac budc:
= Khao sat

= Xay dwng tai liéu dao tao.

= Pao tao va ban giao.

Nha thau phu hodc cho thué nhan
sy theo tirng du 4n cu thé.



Doi ngli cda ching tdi 1a nhirng chuyén gia cé nhiéu ndm trong linh vire phéan tich
di¥ liéu va cé chirng chi cia Microsoft vé phan tich dit liéu.
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American
' International

Hospital
GONSA
Khach hang: AIH Khach hang: Duoc Gonsa
* Pham vi cong viéc: * Pham vi cong viéc:
v" Tw van phén tich di liéu v" P3o tao Power BI

v" Tu van phan tich dir liéu

* Tinh trang: Hoan thanh * Tinh trang: Hoan thanh




SCv

* Khach hang: SCTV
* Pham vi cong viéc:
v" Pao tao Power BI
v" Tu van phan tich dit liéu

* Tinh trang: D3 hoan thanh

EYBuiIding a better
working world

* Khdach hang: Nhan vién cha EY
* Pham vi cong viéc:

v" Pao tao Power BI

* Tinh trang: B3 hoan thanh




Confidential Confidential

* Khach hang: Top Cong ty san xuat » Khach hang: Top Cong ty tw van kién
miéng |6t gidy hang dau thé gi¢i tric hang dau thé gi¢i
* Pham vi cong viéc: * Pham vi cong viéc:
v" Tu van phan tich dit liéu Nhan sy, San v" Tu van phan tich di liéu tai chinh,
Xuat quan ly du &n, ban hang.

* Tinh trang: D3 hoan thanh * Tinh trang: B3 hoan thanh




MAau hé thong Enterprise Bl App da thwe hién

BOD - Entity Financials

Managers

P

Enterprise Bl APP.

A Account Receivable
A2 New Work Won

A3 Project Classification
A4 Revenue and Profit
AS Sale Opportunities
AG. Staff Utikization

A7 Studio Financial

Managers

P
Enterprise Bl APP

A1 Account Receivable

A2 New Work Won

A3 Project Classification

A4 Revenue and Profit

AS Sale Opportunities

AB. Staff Utilization

A7 Studio Financial

D Fie v @ Share

oo &1

Yo¥ Comparison

Export

@ ChatinTeams Q Getinsights

% Operating Profit/Net Fees by Month

& ChatinTeams O Get insights

13M

Total WP

(@ Subscribe to report

Entity Financial |

YTO Gross Profit YTD Operating Profit  YTD NPBT

35.62M

Gross Profit by Month

rent Year YID

63,212,779

2331
4331725

27,648,815

35,623,964

305,593

-1,419,010

(@ Subscribe to report

onto @ Shanghsi @ Sestrle




MAau hé thong Enterprise Bl App da thwc hién

BOD — Revenue and Profit

Managers
[) File ~ €9 Share ~ i Export ~ W& ChatinTeams Q Getinsights (@ Subscribe to report

&

Enterprise Bl APP

Project Revenue and Profit

[
fJlu &1 R
Net Fees Burden Labour

A Account Receivable
emmN jget Labour £ffort ®MTD Profit

A.2 New Work Won

A3 Project Classification 4 . 44 M 4 . 43 M
A4 Revenue and Prafit

A5 Sale Opportunities

A6, Staff Utilization Profit %

A7 Studio Financial

0%

m

Top 5 Highest Profit Project

Managers
« Export ChatinTeams O Getinsights (@ Subscribe to report
fF Overall
nterprise B APP "]l
Bl

Y10 2023 Y2022 Accumulated

A1 Account Receivable

A2 New Work Won

508.149M 161.019M

t

& stubio

A3 Project Classification AsecTor

A4 Revenue and Profit TOSERUCE 4 347.129M 31.7%
AS Sale Opportunities ) PRINCIPAL & a 2 ! e
AG. Staff Utiization

A7 Studio Financial




MAau hé thong Enterprise Bl App da thwc hién

Manager — Project Performance

Managers

€ [ Fie ~ B Share v I Export ~ @ ChatinTesms © Getinsights (@ Subscribeto raport

=3

Project Performance | currency: CAD
Enterprise BI APP

il
” Effort
B1. Project Management

(O eemoo

B2 Multiple Project Performance .
" PRosct

Lbr Effort Budget

6.1M

Scheduled ETC

1.2M

Profit and %

559.65K 11.30%

Projected Profit and %

Project Manager

865.76K 14.2%

Al BOD  Managers

O File ® Share - Export @ ChatinTeams Q Getinsights (@ Subscribe to report

P

Enterprise Bl APP

Multiple Project Performance Overview

.Illl Bl Effort

81. Project Management

B2. Multiple Project Performance
TUDIO Toronto

“) pemiOD

| PROJECT

o CuNT

@ SERVICE UNE

eduled to Complete

Profit and % Scheduled Effort

40.08M 17.22%

Year Trend

Projected Profit and %

64.19M 22.4%

160M

Burden Rate Multiplier

2.56

Burnaby Hospita

AR at 30-Apr-23

Collection vs Completed Rate

Posted Lbr Effort

5.4M

Est. Effort Variance

-453.5K

PTD Percent Completed

Principal 1 Principal 2

Sonny Sanjar

Project
Manager

principal 1 Principal 2

Project Stat

Actual Effort

243M

Budget Labor Effort

287M
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Lién hé

Hoang Dinh Dong

Dich vu Tw van

Di dong : +84 36 59 672 55

Email: dong.hoang@congdongbivietham.com
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